ASUH.minutes.execmtg02’04

THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF HAWAI’I AT MANOA
2465 Campus Road, Campus Center Room 211A
Honolulu, Hawaii 96822

Executive Meeting #2 of the 92"® Senate
Tuesday, July 6, 2004
Campus Center Room 220

CALL TO ORDER President Hayashi called the meeting to order at 6:04 pm in Campus

Center Room 220
ROLL CALL Present: President Hayashi, Vice-President Lachman,
Secretary Wu, Senator-At-Large Dayoan, Lum-
Yee, Senator Chinen, Wun [7]
Excused: Treasure Tecson, Senator Nakamura, Ogata [3]

Excused Late Arrival:  Senator Crabbe (6:05 pm) [1]

Leave: Senator-At-Large Rabinovitch, Senator Petruno

2]
Advisor: Bonnyjean Manini [1]

READING AND APPROVAL OF MINUTES
MOTION To approve Executive Meeting #1 Minutes
MOTION To correct all errors (Replace Nicholas “Kodani” to “Hunsinger”)
MOTION To call the question

Motion approved viva voce, without objection
REPORTS

President
Mel Hayashi No Report

Vice-President

Andy Lachman Went to the Manoa Leadership Team (MLT) this morning and nothing
much got done. There were a lot of talks and a award meeting. David
McClain stopped by and talked about what has been happening since he
took charge. He was in charged for a good portion of last semester.

Secretary

Chai-Chien Wu No Report

Advisor

Bonnyjean Manini If we have guests for next week’s meeting, use open forum to talk about

it. I am doing some changes with the advising assignments. Chris Kirk-
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DISCUSSION:

Kuwaye is on leave for a year. She is leaving for a year to go and work in
the honors program. Her position is needing coverage and I was asked by
the director Jen to fill her position while Chris is gone. I asked Lakisha if
she would like to cover my position and she said she is interested. I will
be moving out of my office in the beginning of August and relocate to
room 208. Lakisha will be in charge for the cultural and ethnic diversity
and the academic affairs committees while Jen will be in charge for the
internal affairs and the investment and long range planning committees.

Senator-At-Large Dayoan: asked will we be replacing the office staffs?
Advisor Manini: [ have to see if Lakisha’s schedule works out. If there
isn’t enough coverage, she will hire another desk receptionist, but not a
student manager. I will still be signing off the fiscal documents and
Lakisha will be reviewing it.

Cultural and Ethnic Diversity

Timothy Lum-Yee

Elections
Sean Crabbe

External Affairs
Harmony Nakamura

Finance
Michael Wun

Internal Affairs
Jon Chinen

Did not have a chance to meet with my committee. We got to talk to the
president and the vice chancellor of the academic affairs. We have a lot
of resources to tap into and is looking forward to be working and
returning to school.

In the process of planning for New Student Orientation (NSO) with
Harmony Nakamura.

Not Present

No Report

We continued to work on the senate rules as we speak. We will probably
have it after the next general meeting. The president will provide the joke
of the day.

Investment and Long-Rang Planning

Candice Dayoan

We will be having our first meeting on Tuesday, July 13. I have to go
back and double check on who is currently on leave. There might just be
the three of us left on the committee. If that is the case, I might just
continue through email correspondence.

Undergraduate Academic Affairs

Andrew Ogata

Not Present

Undergraduate Student Affairs

Kalae George

Not Present
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OPEN FORUM

President Hayashi: There will be a incorporation of the Registered Independent Organization
(RIO) funding rules into the senate. By putting all the rules in one place makes it standard. For
investment and long range planning, the auditors made some comments. They discussed with
Merril if it is possible to change the report because the auditors don’t like it. They had a hard time
reading it and said it should be in an industrial standard.

Senator-At-Large Dayoan: If they can provide a format, we can do it.

President Hayashi: They mentioned the role of Lynch with the account on how they manage the
account managers and if there are ways to change it so it is more appropriate.

Senator-At-Large Dayoan: The way it is set up makes sense. Lynch is not the actual account
holder. They are not handling the money themselves.

Advisor Bonny: They said something about the account managers. The monitor should be the
third party and Lynch takes the percentage. We would have to take out money to hire a third party
monitor. It is the industry’s best practice to have a third monitor.

Senator-At-Large Dayoan: These are contractors that works for Lynch. They come to Lynch to
keep them there and Lynch judges them. Most of the charts are not about the money we have, it is
about their performance and their evaluations. I’'m not sure if we should have a third party

monitor. It might just be a waste of money.

President Hayashi: It was several years ago when we set up the account. Industry practice has
changed for the past several years.

Senator-At-Large Dayoan: They asked for international because the BOR has a high percentage
in international. What we want to do is maintain our money and living off the interest. They are
looking for a business of active growth. We are more conservative because it is the students’
money we are playing with. We are ranked a 3.5 out of 5 with 5 being the most conservative.
President Hayashi: We are not getting report for the international taxes.

Advisor Manini: We should be getting more money on international taxes.

President Hayashi: When will we be setting up for the first election?

Senator Crabbe: We need to be setting up and getting the committees together which haven’t
happened yet.

President Hayashi: Do we have six vacancies?

Advisor Manini: We have four.

President Hayashi: Senator Chinen will be incorporating the rules.

Advisor Manini: Would the idea for the election rules into senate rules introduce a calendar?

Senator-At-Large Dayoan: Have you thought about the United States election?
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Senator Crabbe: I’'m working with Harmony on the NSO. That is the plan for the next three
weeks starting from next Tuesday.

President Hayashi: Meeting needs to be set up for late August to teach the finance committee to
use the management data analysis. We want to try to get as much finance committee at that
meeting as possible. We will get in contact with them in late August.

Senator-At-Large Dayoan: Is this the set leave of people on the meeting minutes?

President Hayashi: We might add Azania.

Senator-At-Large Lum-Yee: I am aware of the programs from last year and the ideas from the
chancellors on the cultural bash. It would be foolish to let everyone have their own thing. We
have concerns on having too many students and to balance the amount of students coming in. We
will have it a few days before school starts. Some other alternative dates will be a week or two

after school begins.

Vice-President Lachman: I am worried that there are too many programs happening, it won’t be
good.

Senator-At-Large Lum-Yee: We want to get our name out.

Senator-At-Large Dayoan: I have a suggestion on doing an ad campaign targeting students who
has never been to Hawaii before. Maybe with just a few Hawaiian words, things that they can
learn from. We just want to get our name out there.

President Hayashi: Kind of like tip of the day?

Advisor Manini: Like a cultural survival kit.

President Hayashi: It is possible to coordinate something with the Kaleo.

Senator-At-Large Dayoan: If you want to do something unique, do something that is more
unique. When you have an event, do it in the same format that everyone will recognize.

Senator-At-Large Lum-Yee: We should come up with some panel discussion. We have a couple
of them and they are not too hard to operate. It will be meaningful to have about 30 to 50 people
at the max and have topic discussions and speakers from the different departments to speak on
their own terms.

Senator-At-Large Dayoan: Some schools on the mainland have something about the last lecture
theory. They ask the professors what they would talk about if it’s the last lecture they can give.

President Hayashi: A panel to discuss new issues and keeping balance on cultural.

Senator-At-Large Dayoan: We can find statistics on the percentage of different ethnicities here in
Manoa.
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President Hayashi: The external affairs is overloaded with a lot of work. Are we doing
homecoming? If we do, should we leave it to the external affairs or create another committee
specifically responsible for homecoming?

Vice-President Lachman: Maybe a toned down version of homecoming and instead of having
three bands, we can have one or two bands.

Senator-At-Large Dayoan: Homecoming is what affects the most people and it gets bigger and
bigger each year.

President Hayashi: Discussion of the extend of homecoming can be discussed within the
committee. My question is if we will be having homecoming? Would we keep it within the
external affairs? There are a lot of advertisings done for homecoming.

Vice-President Lachman: Can we hire someone to do that?

President Hayashi: We do need students planning the event.

Advisor Manini: IN the past when we did hire someone else to do it, the students still end up
doing a lot of work. It cost us $10,000 to do it.

Senator-At-Large Dayoan: We didn’t get that much credit last year working on it so why would
we want to be the only one working on it.

President Hayashi: Homecoming is partly for alumni and for the students. I would like to get start
on it soon.

Advisor Manini: If Kaleo is involved, they wouldn’t expect to be paying for the advertising
because they are a part of it. Would the CSO be wanting to be on the committee if they are

already on other committees?

President Hayashi: CSO can drop out half way leaving the external affairs with nothing unless
their names are on it.

Senator Crabbe: Is the agenda official because the president didn’t sign it.

Advisor Manini: We really need to get the budget passed. Homecoming is in September or
October and if we decide to do anything in the beginning of the school year, we need to pass the
budget this month to be ready.

ADJOURNMENT

MOTION To adjourn the meeting at 7:04 pm

Motion approved viva voce, without objection



