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THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF HAWAI'T

2465 Campus Road, Campus Center Room 211A
Honolulu, Hawai 1 96822

General Senate Meeting #8 of the 106™ Senate
Wednesday, August 29th, 2018

President Dela Cruz called the meeting to order at 6:10 PM in CC 310.

Present: President Dela Cruz, Vice President Simeona,
Interim Secretary Sakamoto, Senators-at-Large Chun,
Kim, Senators Balico, Dunham, Galeng, Hortizuela,
Lao, Negrillo, Ramirez, Urasaki [13]

Excused Absent: Senator Oshiro [1]
Unexcused Absent: Senator Ganoy [1]
Excused Late: Treasurer Honda, Senator-at-Large Li, Senators

Creadick, Vargas [4]

Unexcused Late: [0]
Excused Early Departure: Senator Juliano [1]
Unexcused Early Departure: [0]
On Leave: [0]
Advisors: [0]
Guests: [0]

Reading and Approval of Minutes

1. General Senate Meeting Minutes #7, 106th Senate - August 8th, 2018

SAL Chun

SAL Kim

VP Simeona
Senator Urasaki

SAL Chun

Senator Galeng

Official Correspondence

Move to accept the reading and approval of minutes for GSMM #7.

Second.

Move to correct all grammatical, typographical, formatting and Hawaiian diacritical mark
errors.

Second.

Motion carries.

Move to strike “Kicking it Back” and change it to “Throwing it Back™ under the Campus
Life Committee Report.

Second.

Motion carries.

Motion carries.

a. Cathleen Matsushima, Manager, UHM Commuter Services
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Today we have with us Cathleen Matsushima and Debbie Huebler and they are here to
present to us what is going on with UH Commuter Services. I’m sure you all received the
email regarding parking rates, so that is pretty much what they are going to be talking
about.
I’m Cathleen Matsushima and I am the Manager of Commuter and Fleet Services for the
University of Hawaii. This is my boss.
Hi, my name is Debbie Huebler and I am the Director of Campus Services, which include
the nine non-academic support services on campus. We just wanted to go over some
background and go over the proposed parking rates that were sent through email and
hopefully you all can ask questions and provide feedback regarding the proposed parking
rates. All of this information that we will be presenting to you is available on our website.
I wanted to start out with a little bit of history of rate increases. As you can see, there
isn’t a lot of history to talk about, so we’re trying to make up for lost time and what we
haven’t been able to do in the last 20 years. This slide shows rate increases that we’ve
had in the last 25 years. Back in 1993, there was a five year rate increase, which finished
in 1997 and then you see a flat line where the rates remain stagnant until 2009. In 2009,
we requested a five year rate increase and the Board at that time wanted to make sure we
were operating as much on a shoestring budget as we could be operating on to make sure
the funds were going to be used expeditiously, so they approved two years of the five
year increase and wanted us to analyze operations. The rates have been stagnant since
then. We did do as the BOR asked and had an analysis done. The report came back and
pretty much supported everything we had said to the Regents such as price compared to
the market, how we don’t have enough money for maintenance, we’re understaffed. We
had a lot of ammunition and reason why we needed to make the increases. The problem
with trying to get the rate increases has been that up until April of this year, the process
for us to get a rate increase was really, really complex. The process before was that the
Governor had to approve of the increases. We had to go to the BOR, then go to the
Governor’s office to request a public hearing, have a 30 day notice for the public hearing,
have the BOR approve the increases, then go back to the Governor’s office and have the
Governor approve the rates. That took at least a year and because that process is so
complex, our proposals usually fell apart. For example, there was one year where we got
the approval from the BOR, and I believe this was an election year, we started in March
and we did not get the approval for the public hearing until November. The rate increases
we had were supposed to be implemented the fall of that year, so the information we had
was obsolete and we had to start over again. The Hawaii administrative rules got changed
and rate increase proposals now only have to go through the Board of Regents. Instead of
going through that process, we now just have to go to one meeting with the BOR and
hopefully get their approval of the rate increases. That’s where we are in terms of the
history. This slide talks about where the revenue goes to. On the revenue side, you can
see the majority of our revenue comes from parking permits, 46%. Short term parking
refers to those who pay the $5.00 parking and who don’t have permits. Special events
covers sporting events, concerts, theater events. Miscellaneous/other refers to situations
like when departments purchase special passes for guests or things like that. On the
expense side, you can see the biggest expense is our personnel services. Contracted
services are things such as the Rainbow Shuttle, the citation officers that go around and
give parking tickets, and the gate attendants are also contracted. We also hire people for
special events and HPD who helps manage traffic for events. There are things such as
maintenance and utilities. A good portion of our land was illegally taken from the Native
Hawaiians, so a portion of our money does go to the Office of Hawaiian Affairs. The big
thing that I want to point out is zero dollars from student tuition and fees. We are
completely self-funded. Everything we spend comes from the revenue we collect. We
don’t get any tuition fees or general funds. This is what the proposed rate increases are.
This is a steep increase and we know it, but there are a couple of things that we want to
do. If you look at the current prices, you can see the students are paying the same rate as
employees for the lower campus parking structure. Students aren’t allowed to park on
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upper campus. We have a different rate for upper campus. We want to create a third tier
so students are paying a lower fee than what employees are paying. We do understand
that you all pay a lot to go to school here, so to help with the cost of attendance, we
wanted to create a difference between what the students are paying and what the
employees are paying. We have that starting in year two of the proposed rate increase.
When you look at fiscal year 2021, you can see how the employees’ rate increase to
$50.00 while students only up to $43.75. That differential increases as time goes by. It
gets bigger and bigger as time goes on. By the end of the proposal, there will be about a
$20.00 difference between what students pay and what the lowest paying employee will
be paying. This is monthly, so if you multiply this by four, you will get what you will be
paying per semester. At the end of the rate increases in Fall 2024, you will be paying
more than $200.00 for the semester. Prices for mopeds and motorcycles will also be
going up quite a bit. I know this is a popular means for transportation with our students
and some of our employees, but the price is already really low. There is going to be
steeper increases for moped and motorcycle parking. Our strategy for this was that by the
end of the increase, mopeds and motorcycles will be paying 50% lower of our lowest fee.
The daily parking, which is our second largest revenue for us, will remain $5.00 for the
next couple of years. As opposed to having that go up right away, that goes up in fiscal
year 2021 and stays at that rate through the remaining of the increase period.
There has been a lot of deferred maintenance, so a part of this is to get a lot of that
cleaned up. We want to keep the structure going for the next 20 years and make sure it’s
safe. They haven’t been keeping up with this. It’s not just the main structure, but also the
Hawaiian Studies structure. We also have to make sure other lots are paved and taken
care of.
The oldest parking structure is approaching the end of its life, so we’re trying to extend
that life by at least 20 years. This slide shows where the money from the increases is
intended to go. This is to make sure that the life of our parking facilities can keep on
going. There is a lot of orange fencing around the railings, which are made from steel, so
it will rust. This is going to be one of the first areas we will target in the repairs. Water
dripping from the fifth floor is another issue, which really damages concrete. Drain
repairs, wall repairs, elevator servicing all need to be done. This is all helping to drive
what the increases are and since we’ve gone so long without an increase, we haven’t been
able to keep up with inflation. We are trying to play catch up and also extend the life of
our parking facilities.
Besides maintenance, we do want to improve our services. We are looking at new
technology like plate recognition technology, so no more permits will be needed. We
want to get rid of the people at the gates and use plate recognition technology at the gate.
We are looking at alternate ways to campus. Biki is coming to campus. We are trying to
make our shuttle routes better and more refined. If you go on our website and look under
the resources tab, you can find different reports and analyses that have been done. We’re
always trying to analyze and make ourselves better.
That’s pretty much it in a nutshell.
Would the license recognition get rid of the carpool pass? How will you be able to tell if
there’s two people in the car?
We’ll have a carpool lane and there will be one attendant there.
Deferred maintenance is a campus-wide issue, not just for the parking structures. The
revenues that you will generate, will they explicitly go towards improving the parking
facilities?
Yes. When we’re talking about the $35 million bond, we have to borrow money because
we don’t have enough cash to do all of these repairs. We’ll be able to pull from this bond
and pay it back at a pretty low interest rate, so we’ll be using the revenues to pay back
this bond.
We can’t completely shut down all of the parking facilities. We’re going to have to do
these in phases, so that parking is always available for students.
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If we go back to the prices, [ appreciate the gradual increases for students and employees,
however, my concern is that because there is going to be a difference between what
employees pay for the lower parking structure and surface lots, employees will be more
inclined to go with the cheaper option. With that, that could impact the number of stalls
available for students who use the same structure. Right now, students are concerned with
not having enough parking, so I’'m worried that this will create an issue because more
employees will be inclined to park in the parking structure.
The way the parking allocations work is staff and faculty will get parking first and
whatever is left will go to students, which tends to be just enough for graduate students
and seniors. Freshmen, sophomores, and juniors usually don’t get the chance to purchase
parking permits. It is possible that these prices will push people to the structure, which
could potentially leave less parking for students. If it gets to the point where we have
vacancies in surface lots, we could put students there. If we find that employees are
switching from surface lots to the structure and there is more inventory to give to
students, we can go ahead and make those changes. If we were to try to add another
structure, that usually would cost about $50,000.00 a stall and rates would have to
increase even more than what they are now. You could find yourself paying
approximately $2,000.00 a year for parking. This is why we are trying to push alternate
ways of commuting to campus. We changed our name from parking to commuter
services because we are trying to provide access to all commuters no matter how you
come to campus. Not everyone drives, but there is the UPASS, we have been trying to
make this a bike-friendly campus, the Rainbow Shuttle service.
When I met previously with Advisor Manini in the past, commuting is always an issue
brought up. Something that we have advocated for is the $5.00 flat rate and that is how
we got that number. This is just something to note as the proposed increase does go
against what we’ve advocated for.
There are open houses we are having. Tomorrow we’ll be in the Campus Center
Courtyard from 10:00 AM to 2:00 PM to answer questions, but we’ll also have booths set
up for our other alternate transportation initiatives. We plan to go to the BOR at their
October meeting. There is a committee we have to go through first and that meeting will
be on October 3rd and the meeting with the entire board is on October 18th. You can
testify at either one of those meetings. I would encourage you to testify especially for that
third tier we’re creating for students. Believe it or not, there are staff who are opposed to
that.
Every time they close parking in upper campus, those faculty get displaced to the parking
structure, which means less parking for the students. This has to stop. If you are going to
take away, you have to add. Faculty are always guaranteed parking while students aren’t.
You’ve mentioned that this is the first rate increase in many years. My question is why
isn’t it a more gradual increase? Why wait so long and increase it by so much? Why is it
not staggered over more years?
I’m not sure if you were here when we talked earlier about how we’ve tried in the past,
but it was such a long process and it tends to fall apart. I’ve worked here for over ten
years, so I was part of the team that tried to get the five year increase in 2009, but only
two years were approved. We’ve gone back four times before now, trying to get rate
increases, but we’ve never got the increases.
It seems that something with the process should be fixed and students should not have to
be heavily impacted like this.
The process has been fixed and now the BOR can just approve these increases, but
because we’ve had to wait so long, there is no way we can do the work we need to do
with more gradual increases.
There are two reports on our resources page. In 2011, they estimated the cost of repairs to
be $16 million. In 2018, this is now at $65 million. We wanted to make sure the students
are considered, which is why we created the third tier to kind of soften it for students.
Everyone who parks is just going to have take part in this, which is why we really want to
push the alternate methods to get to campus.
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Have you considered at what point in time students will rather just find parking elsewhere
instead of paying these rates? If prices are too high, you might not even get the money
because students will not want to pay and will park elsewhere.
If you look at the market, you can get a feel of what people are willing to pay and we’re
way below that. We looked at our peer universities and we also looked at the market
rates. We did our research and determined what would be a good price point.
If you take a look at other universities that are in areas like Seattle, San Francisco, San
Diego, they have more expensive cost of living like we do. They also tend to be
landlocked, like us, which means they’re in really urban areas. Their cost of parking is
over $1,000.00 a year. What some students are paying now, employees will be paying
that at the end of this plan. It’s a lot of money, but in comparison to other similar areas, it
is pretty low to what they’re paying.
Have you considered changing the way permits are given out? If you prioritize how far
people are commuting from as opposed to seniority, it would give an incentive to those
who live close to campus to use other resources like the bus, Biki, or the shuttle.
Michael Bruno, who came from Rutgers, said that students who lived within three miles
of the campus did not get parking. There are examples of this model, so I think this
would be interesting to look at. I think you bring up a good point and we could definitely
look at that type of system. Another thing we want to advocate for is stretching the day.
By the time 1:00 PM rolls around, the structure opens up again because everyone comes
in the morning. If classes were spread throughout the day, we would have more parking
because people would be coming during different times in the day. There are other
alternatives to fix the parking inventory.
Thank you for coming to speak to us and thank you everyone for your questions!
Thank you all for listening and please come to our open house.

The Senate took a recess at 6:54 PM.

President Dela Cruz called the meeting to order at 7:00 PM in CC 310.

Present: President Dela Cruz, Vice President Simeona,
Treasurer Honda, Interim Secretary Sakamoto,
Senators-at-Large Chun, Kim, Li Senators Balico,
Creadick, Dunham, Galeng, Hortizuela, Lao,
Negrillo, Ramirez, Urasaki, Vargas [17]

Excused Absent: Senator Oshiro [1]
Unexcused Absent: Senator Ganoy [1]
Excused Late: [0]
Unexcused Late: [0]
Excused Early Departure: Senator Juliano [1]
Unexcused Early Departure: [0]
On Leave: [0]
Advisors: [0]
Guests: [0]
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Testimony

REPORTS

Executive

President

a. Welcome Back!

President Dela Cruz I just wanted to say welcome back to everyone! I hope you had a restful couple of weeks
after we were in session in the summer. And welcome back to everyone who is now back
from being on-leave. I do want to do introductions for those who have been on-leave.
Senator Vargas, do you want to introduce yourself?

Senator Vargas My name is Sarai and I am the Senator for the College of Health Sciences and Social
Welfare.

President Dela Cruz Senator Vargas has been on-leave for the summer.

i. Expectations, Attendance, Important Links, and Rate Sheets

President Dela Cruz I wanted to review some of the expectations for the Senate. In my email I sent with the
agenda, I did include expectations regarding meeting attendance. Meetings are
mandatory. If you are going to be absent, tardy, or leave early, be sure you let Interim
Secretary Sakamoto or myself know in written form. I know sometimes if you see me on
campus you will verbally tell me about your attendance, but we do need it in written form
just in case there’s an issue with your attendance. Make sure you attend meetings
regularly. I know some of you are so dedicated and don’t care about the Award for
Service, but your participation is especially important to our students and constituents.
This is what we talked about in terms of expectations. For those of you who were on
leave, please familiarize yourself with the information on the screen. This is our way to
keep one another accountable. As we go into the year, there are going to be bigger
initiatives to work on and committee work. There is also an “Important Links” document
in our Team Drive, so if you ever need access to the rate sheet or need to send a work
request, it is on this document in the Team Drive. It’s important you all understand how
to use all of this.

il. Individual Picture Taking

President Dela Cruz I wanted to apologize to those who I tried to arrange individual picture taking with during
the last week of summer. I know it got really hectic. I know who needs to still get their
pictures taken, so I will individually contact you and we can arrange a time to get your
picture done. Just a reminder that photos are always in business casual and are taken in
front of Gartley Hall in the lawn area. It’ll probably be done in the afternoon.

Senator Dunham Can we just use our photo from last year?
President Dela Cruz I’m trying to keep the backgrounds the same.
iii. Senator Bios
President Dela Cruz The website still needs to be updated and a part of that is getting our bios up. I do have a

form that you can all fill out for your Senate bio. I know some of you have one from last

year, so you can use the same one from last year. For those of you who want another one
done or for those who are new and have not had one done yet, be sure to fill out the form.
This will be put onto our website along with your photo.

b. PMI106 #14 Relating to Standing Committee Appointments (Fall)

SAL Kim Move to accept PM 106 #14: Relating to Standing Committee Appointments (Fall).
Senator Juliano Second.
President Dela Cruz This will be effective September 1st, so our Awards for Service will be in alignment with

the new committee appointments and it gives committees time to wrap up anything they
need to do by this Friday. It also gives enough time to Chairs and Vice Chairs to take care
of anything they need for the upcoming month.
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Move to insert “Kalani” in my name under Campus Life and UAA.
Second.
Motion carries.
Please be sure that your name appears here twice and that it is spelled correctly.
Move to add my name to the Committee of Undergraduate Academic Affairs and have
the total reflect the changes.
Second.
Motion carries.
Not only is this PM for the people who have been on-leave, but former SAL Manabe did
turn in her resignation because she will be studying abroad this fall and Elections Chair
Lao can later explain what this means for the vacant SAL position.
Is this subject to change?
This will probably change after our new Senators join us after the Fall Special Elections,
but if I ever need to see change of committee placement, we can make those changes
whenever we need to.
Move to strike “SUMMER” at the top of the document.
Second.
Motion carries.
Move to add “Kepa” to my name.
Second.
Motion carries.

Motion carries.

c. ASUH E-announcements

President Dela Cruz

d. Reminders

There has been a change with how UH Communications will make announcements
through email. They will be sending an email out every Monday with events that are
happening that upcoming week. We’ll see our events advertised. I have a concern with
this and so do other CSOs, so there will be a meeting to talk about how we can better
communicate with students. They have deadlines that we now have to follow, so that
means [ will be setting deadlines if you ever want to advertise an ASUH event. The
deadline for e-announcements is Wednesdays at noon and it will be sent out the following
Monday. Because it is so early, [ will probably have an earlier deadline for you folks. I'll
send it out through email, so you can visually see when those deadlines are.

1. ASUH Vision and Mission

President Dela Cruz

Linked is the ASUH vision and mission. Over the summer I handed out note cards that
had all of your goals and the ways in which you want to achieve our vision and mission. I
plan on revisiting that pretty soon, so everyone can get caught up since everyone is back
from leave.

ii. NEW Deadlines for Agenda Items - Exact Wording of Title/Subjects and Legislation #s: Fridays
4PM, Final Documents: Mondays 8AM

President Dela Cruz

For those who don’t know, I need the exact wording of titles and legislation numbers and
even if you want anything under your report by Fridays at 4PM. I cannot stress enough
about these deadlines. I know you folks have a lot to work on. I need you all to be on top
of this and plan ahead. I really hope I don’t have to resort to working on the agenda on
the same day. I want to get the agenda out earlier in the week, so our constituents can see
it.

1. Executive Committee Meeting Reminder: Wednesday, September 5, 2018

President Dela Cruz

Vice President

Executive Committee, we’re meeting next Wednesday, so please be prepared for that.
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Welcome back and welcome to the fall semester! For workshops, I want to apologize to
those who are coming back from leave. I had to cancel the Senator Orientation because of
the hurricane. I will reschedule that as soon as possible. Please look out for the
When2Meet. I am trying to work with Regent Higa. I got in contact with him last night
and he can attend our Wednesday meetings, so I will be working with him to schedule
that. As I have mentioned, Chair Putnam will be joining him as well. I have also been
working with Advisor Sonoda-Pale on the fall retreat, but I will be waiting until after the
Fall Special Elections, so that we can include our new Senators.

b. ASUH Team Bonding

VP Simeona

I have to cancel the September 2nd hike because I am currently seeing a lot of landslides
happening throughout the island. I’'m going to have our next team bonding probably in
the office or somewhere in Campus Center.

c. Committee Reports due September 10

VP Simeona

VP Simeona

Treasurer
Treasurer Honda

President Dela Cruz

Treasurer Honda
SAL Li
Treasurer Honda

Secretary

iSecretary Sakamoto

Administrative
a. Advisor

Please have your Committee Reports turned in on time. I looked at them and there are a
lot of blanks. The next one is due on September 10th. Chairs, if you don’t have time to
complete this task, pass it on to your Vice Chairs.

I also wanted to add to my report that I would like you all to familiarize yourself with the
administrators from your particular college. Last year as a Senator, I had weekly
meetings with my Dean and I would send emails to my college. I would highly encourage
you to do that as well. Also, Chairs and Vice Chairs, please familiarize yourselves with
your committee members. Try to make your meetings enjoyable.

I sent out an email to complete your rate sheets, so please do that by the end of the
month. With the new PM, I think there are still some of you who are still going to be
serving as the Chair or Vice Chair of two committees, so I just wanted to remind you all
that you have to be completing your duties for both committees in order to receive your
Award for Service. If you have any questions about filling out the rate sheet, please let
me know and I can help you out with that.

I also included on the agenda a link to how to earn your Award for Service, so if you are
ever wondering about how to receive that, you can look at that document.

Advisor Sonoda-Pale told me that May’s Award for Service should be in by this week.
Is there any updates about the re-awarded stipends from last Senate?

I will have to talk to Advisor Sonoda-Pale about that. Every month I do an approval for
the cash awards, which I post on a clipboard in the office. If you ever want to appeal your
stipend, there is a process for that.

Just because there is new leadership in the committees, I wanted to remind everyone to
make sure you’re uploading committee meeting minutes and the attendance on the
attendance log. There is a link on the “Important Links” document that President Dela
Cruz showed us earlier that allows you to submit your meeting minutes if you ever can’t
make it to the office to upload it to Kaulike and you can also find the attendance log
there.

b. Operations Manager

Judicial Branch

a. Student Court

THESE MINUTES HAVE BEEN ADOPTED BY THE 106"" SENATE ON SEPTEMBER 12,2018



Standing Committees
Campus Life
Chairperson Chun

VP Simeona

President Dela Cruz

Chairperson Chun

Elections
Chairperson Lao

President Dela Cruz

Chairperson Lao
VP Simeona

Chairperson Lao

VP Simeona

President Dela Cruz

Senator Ramirez

General Senate Meeting #8 of the 106" Senate
Wednesday, August 29th, 2018
Page 90f 16

Right now we’re finalizing everything for the Homecoming event. RIOs have been
contacted for tabling at the event and all twelve slots have been filled. Because there is a
high demand for RIOs to table, I’m thinking of increasing it to fifteen RIOs instead of
twelve. I will be talking to my committee tomorrow about that. In terms of t-shirts, Eileen
finally gave us a rough draft of the design. If you click on the link, you can see there are
two different colors. I wanted to get your input on which you all like better. One is more
of a paper mache type of style and the other is more bolded. Keep in mind that the t-shirt
is going to be a cream color, so I personally would go with the bolded design.

My only concern is because it is going to be on a cream color and the “Throwing It Back”
is a gold, it might not stand out on the cream color. I would suggest making it maroon or
a different color to make it stand out.

Since this is coming from ASUH money and t-shirts are a way for students to know they
are getting their $5.00 back from us, please make sure the ASUH logo will be on the
shirt. I think we should go with the most cost effective design.

Once we approve this, we can go ahead and get started with the advertisements. The bill
was sent through to the Exec Committee, was referred to the Finance Committee, and we
will be looking at that today. If you guys click on the volunteer list, please sign-up for a
shift. I added another hour in the morning because last year we went overtime and didn’t
start at 11:00. If we start setting up at 9:00 AM, we’ll have enough time to set up.
Campus Life is meeting tomorrow at 5:00 PM in CC 309. I will be meeting with Advisor
Sonoda-Pale tomorrow and Advisor Manini on Friday.

The Special Elections Packet is now available in our office and online. In terms of
upcoming plans, we have been advertising via KTUH, Kaleo, with fliers, and we hope to
eventually table. We want to schedule meetings with the deans of the colleges that are
lacking Senators. We are also mandated by our rules to conduct a voter registration drive
for the state elections, which is on November 6th. I’'m also open to any other ideas for the
Elections committee. I will have a meeting date set once everyone fills out the
availability poll. Since former SAL Manabe has resigned due to study abroad, we will be
following the procedure that is listed in our rules to exhaust the list of people that ran for
SAL last semester. That means Senator Negrillo will have the opportunity to be SAL.

I just wanted to clarify the process, so as Chair Lao mentioned, if we have changes in
positions, we have until December 1st to exhaust the list from the general election of
those who did not receive enough votes to get the position. That’s why Chair Lao will
make the motion to exhaust the list. The motion will only to be to exhaust the list and
Senator Negrillo still has to make his decision formerly through the paperwork.

Move to exhaust the list of candidates for SAL in the ASUH General Election.

Second.

Motion carries.

Senator Negrillo will potentially be moving up to SAL. The other change would be that
now the College of Arts and Sciences will have ten open seats although the packet has
nine. I will make this known during our candidate orientation.

I just want to advise the Elections Committee to make more fliers, so we can all pass it
out in our classes.

There are vacancies in each of our colleges, I really want to encourage you to advertise
these positions. These are going to be people you are going to be working with for the
year, so please work to advertise the positions to those you would be excited to work
with.

In terms of floor nominations, anyone who wants to be floor nominated has to write that
letter?
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Yes, it is now stated in our rules that they have to submit some sort of written statement
as to why they want to be floor nominated. Right now, there is still a lot of time, so [
would suggest just encouraging people to get the 25 signatures. For those who will be
submitting the written statement for the floor nomination, it has to be submitted one day
in advance and must include their name, what position they are running for, and why they
want to be floor nominated.
I just want to remind everyone on Senate that those who will be running should want to
talk to constituents. Seeking this type of leadership, they should have the ability to reach
out to people in their respective colleges.

Thank you to everyone for coming out to Welina Manoa last week. It seems that
everyone who visited our booth enjoyed it. I sent out an availability poll to see when we
can schedule our next meeting, so that we can put together a bill for our promotional
items. A couple of weeks ago, I requested everyone to put down times they would be
available to be in a promotional video.

Because we will have the budget approved, I want to see all of these items completed as
soon as possible.

The RIO forms and advertisements are still out. The last day to get them in is September
15th. Most of our focus has been regarding RIO funding. I have been receiving a lot of
inquiries about RIO funding and the process on how to get it. We just had our second
Finance meeting. We discussed the budget and a bill for Homecoming. Everything is
moving relatively smoothly. Please spread the word about RIO funding. If you know any
RIOs that need funding, tell them about this.

I think at our last meeting we talked about SLD and how some of the forms are not up to
date, has that issue been resolved?

This past Monday, SLD sent out a mass email saying the forms are available, but they
have not updated the RIO orientations. This does bring into question how do we fund an
RIO if they are technically not an RIO.

When is the RIO funding expected to be approved?

October 10th.

As long as they become RIOs before the bill is approved, that should be fine.

I know that some of our Senate members are currently in RIOs and I know you have
discussed this in your Finance meetings, can you please share that with the Senate?

If you are in an RIO and you want to apply for ASUH funding, you may do it. You will
not be able to add input into what your RIO will be funded when we’re discussing the
legislation. If you’re in the Finance committee, you’ll be asked to step out of the room
during the presentation.

If you are in an RIO, you shouldn’t be taking part in the presentation.

When the funding bill for RIO does come in October, we’re all allowed to vote, even if
we’re a part of one of the RIOs. It’s only the case of the pitch. You cannot take part in the
presentation as a Senate member.

As of the PM we approved, Senator Negrillo will become the Chair of Internal Affairs
come September 1st. I don’t believe the e-workshop actually got sent out, but I will
figure that out with Senator Negrillo.

One of us will follow-up with former SAL Manabe about the e-workshop. We’re still
trying to fill campus-wide committees, so if you know students who want to serve
students, please let them know about that.

Investments and Long Range Planning
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For the new Chair, [ will be updating you about the things we’ve been working on. The
biggest thing would be the audit and trying to improve the process of how we get our
managers hired or fired. It currently takes too long cause it has to go through the BOR. It
could happen months after we actually want the change.

The food vault fellowship has been uploaded to SECE. If anyone wants to apply for the
job or knows anyone who wants the job, please see the link in the email from Advisor
Manini. I made a spreadsheet in the Student Affairs folder that is basically a checklist.
For plans, Senator Juliano and I have been discussing making a survey about student
satisfaction with housing on campus. We are prioritizing the UPASS and food insecurity.
The resident hall initiative will be mostly just collecting data, so that the 107th Senate can
use it if they want to continue the initiative. I will be encouraging committee members to
meet with Advisor Manini regarding the initiative. The only issue we’re having right now
is scheduling. I’'m trying to schedule a set meeting time so that we can all meet every two
weeks, but a lot of our schedules don’t fit together. The only time we have majority is on
Wednesdays from 8:00-9:00.

There are a lot of volunteers who already work in the food vault and a lot of us Senators
do as well, so what would be the actual job of the fellow?

They will take over weighing the food and collecting all of that data. They will also work
on surveying students, so we can see how we can improve the pantry.

Advisor Manini will have an explanation of what the actual duties of the fellows will be,
but my understanding is that the fellows will take over as the food vault is not just an
initiative funded by us, but also SAPFB, SLD, and CCB. Will there be a special opening
event for when the food vault opens that we can plan or take part in?

Advisor Manini hasn’t mentioned anything about that and we still don’t really have a set
date for its opening yet.

I would suggest working with Campus Life on Mahalo Manoa because it is a big event
and because it is around Thanksgiving time, it would be a good time to hold a food drive
to replenish the pantry.

Undergraduate Academic Affairs

Chairperson Hortizuela

Other Committees

SPECIAL ORDERS

We asked MES to have one of our scholarship and awards banners up, so you should be
able to see it on the balcony near Starbucks and the Campus Center stairs. We’re meeting
this Friday at 2:30 and we’ll be talking about how to process the scholarship folders.
We’re also going to put up stakes. I just want to ask my committee to help with that on
Monday, so we can split up. We will also be discussing Grad Fair. I want to assign
someone to fill out the forms for food and someone to contact the grad programs. We
have tables reserved, but if more programs decide to sign up, we can request more.

UNFINISHED BUSINESS AND GENERAL ORDERS

NEW BUSINESS

A. Senate Bill 01-19: Establishing the ASUH Budget Fiscal Year 2019

VP Simeona
Senator Creadick
President Dela Cruz

Senator Lao

Move to accept Standing Committee Report 06-19.

Second.

Finance Committee members, please be sure that the amendments listed in this SCR are
correct as this will affect how we view the budget later.

Move to correct all grammatical, typographical, formatting, and Hawaiian diacritical
mark errors, such as where it says “Any recommendations” under the
Comments/Recommendations portion.
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Second.
Motion carries.

Motion carries.

Now that the SCR has been approved, I just want to remind everyone to keep these
changes in mind when reviewing the bill although you won’t see these changes right now
as we review it.

Move to accept Senate Bill 01-19.

Second.

This is Senate Bill 01-19, which will establish our budget for this fiscal year. This is long
overdue, but thank you everyone for your patience. We can now start having bills
introduced. This will provide funding for all of these bills. For the most part, this is the
same as the bill from last year, but there are a few changes. The first change is that we do
have an anticipated slightly lower number of students attending this year, so there is
slightly less from the student fees. We do have a bit more from our Stadium Stock
Dividends, so that will offset the student fees. We do have a little more money this year.
For expenditures, because of collective bargaining, we had to raise our ASUH Operations
Manager/Advisor fee by, I believe, 5%. Other than that, there were two slight increments
for RIO funding and advertisements, which both went up by $2,000.00. Advertisements
and promotional items was increased as Senator Ramirez would like to purchase better
quality promotional items. RIO funding was not increased as much as I would have liked.
In the past, RIOs always ask for more money than we can actually give them, so this is a
slight increase. Under section C, this is for UAA and their graduate test prep and research
awards. The total did not change, but what we did instead was adjust the wording of it to
allow for flexibility for UAA.

I spoke with Advisor Sonoda-Pale, who is the advisor for the Elections Committee, and
she told me that we spend only $200.00-$300.00 for technology assistance, so basically 1
asked Treasurer Honda to move $1,000.00 from “Technology Assistance” to “Other
Current Expenditures.”

I do have one more thing I would like to add. I am fine with how the budget is currently,
but I do have one small request. If everyone could scroll to section B3. This is the portion
of the budget that goes to our cash awards. Currently it is at $70,020.00. Right now that is
12.5% of our budget going to us. I do feel this is a bit high. I would like to request to
make a 10% reduction and decide where we could allocate that additional money.

I think that is extremely fair given that we don’t have a full Senate right now, so there is
no way we are going to use all of that money right now. This accounts for a full Senate
for the entire year and we don’t have a full Senate right now, so I wouldn’t want money
to just sit there. I think it would be fair to move it to RIO funding or scholarships and
awards.

Is there any kind of deduction from people’s monthly stipends if they do not complete
tasks?

I believe you’re asking if the current amounts will be reduced. Yes, unfortunately, we
still have to make the budget as if we have a full Senate. Having a 10% deduction would
result in us taking a 10% deduction in our monthly cash award.

What is it referring to when it says School/College Senator for only eight months?

I do not actually know. This is just exactly what was from last year’s budget.

From my understanding, the reason for these numbers is just to account for people who
move around within positions. Seeing as Advisor Manini did not make note of this, I
believe she would like it to stay this way, but you all have the flexibility to make motions
right now.

We can’t use projections from the past, we have to base this off of our Senate right now. I
think it’s okay to pass this right now, just as long as we have the opportunity to make
revisions later on.

Does this takes into account this past Summer, including empty spots?
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I would say, even if we could plan for who is going to be on Senate, we might not have
room for what may happen in the future, so I would keep this as it is, but I would like to
have money that is not used for Awards for Service moved to items like RIO funding or
scholarships and awards. I would recommend adding a statement that explains that if we
have had vacancies, that these monies be moved toward wherever you all want to put it,
rather than affecting the numbers itself.
Would it be better to have in the wording instead of moving it to a specific account, but
to leave it up to the discretion of the Treasurer or the Chair of the Finance Committee?
I think we have to specify a certain account.
This problem came up during our meeting, in terms of UAA and the big line item, which
would allow more flexibility to the committee. There was transparency concerns in our
meeting. We thought of maybe adding wording that would allow UAA to take money
from the graduate fund if more undergraduates apply for scholarships, but it came up in
our meeting that we cannot include flexible language like that, so we decided not to
include it. I’m not too sure if we can add the stipulation that we can pull money from our
stipends and put it somewhere else. [ was under the impression that we can’t do that.
What is the amount that we are short on that we need to transfer money?
It’s not that there are amounts that are short, but more that we would take money to allow
more funding for other items. The amounts that RIOs request from us is far more than
what we have allotted for them.
Do you know the figures for the empty slots that does not require money allocated toward
it?
I don’t know if we can actually pull money from the Awards for Service account and
move it to another, so my intent was to make a 10% reduction to the Awards for Service
and place that money somewhere else. When we do this budget, we have to put it as we
are going to have a full Senate.
What we could do is have it so that unexpended funds due to vacancies could lapse into
account 3325232, which is the account for University Programs, Services, and Support.
Then we could create a bill to move that money to whatever needs it.
If you guys could please just make sure that the numbers are correct. This is really
important, so please put your input in now.
In the case of RIO funding, if we wanted more money, could we write a bill to allocate
more money?
In this situation, Advisor Sonoda-Pale would recommend writing another bill and say that
you need to fund what the rest of the committee has agreed upon, so you need to pull
money from the general account.
Just to clarify, if we do the 10% reduction, that would give us an additional $7,002.00 to
move around.
I really like the intention of moving funds from the Awards for Service portion, but to
actually make the changes to deduct the number on the bill itself makes me feel bad. A
lot of us do a lot of work and I believe we deserve the Award for Service. I understand
some people don’t accept it. I really want everyone to have the opportunity to receive
what they earn. Compared to other student government members who either get tuition
waivers or paid monthly, our award is actually on the lower end.
I feel that we should leave the Awards for Service the same. We do work hard. I spend
countless hours in the office reviewing Committee Reports and updating you all with
what’s going on. Although it may seem a lot for us, we do deserve this amount.
I just want to ask you to be considerate regarding this because some of us do sign up for
ASUH because there is some kind of money that is involved to replenish our time. We
signed up for this in the Spring thinking we would have a certain amount given to us. We
need to support our well-being and support ourselves. Some of us do depend on that
money for simple things.
Treasurer Honda, what you’re proposing would reduce our monthly Award for Service
amount by 10%?
Yes.
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If you do that, that would be $7,000.00 we could use for RIO funding and other things. If
you’re a Vice Chair that’s only $15.00 less, which isn’t that much of a cut for us. I would
say that we could figure out a way to use that extra $7,000.00 to help our constituents and
I would be okay with cutting my award.
Sometimes the word “only” in front of $15.00 depends on the person and individual
situations. For other funds, like the general funds, last year we had leftover money in it
that we could use for RIO funding.
I just want to bring up the case of an appeal.
If leftover money were to go into another account, how would that work logistically?
Would every six months the money be moved or after the end of the fiscal year it would
be moved into the next year’s budget?
In the budget where it specifies about our Awards for Service, it accounts for positions
that wouldn’t be filled. For example, if every single Senator-at-Large is serving as a
Chair, then that extra $250.00 is not being used. There is money that we know for sure
that could lapse into it, but there is a sort of backup system that will account for situations
like the appeal.
I do agree that this 10% reduction in our stipend is more than fair. I do think though that
based off of all the leftover money we had from last year, if this does go through, we
should be making more of an effort to be giving money out to our constituents.
We did not spend our entire budget last year. To allocate additional money for the
promotional items, we drew out money from line C2 where it says other current
expenditures. This is now $75,000.00. We do have money to use here. We are not in the
state where we have to worry about all of this.
Move to add under the first paragraph under B3, “Additionally, unexpended funds due to
vacancies in the ASUH 106th Senate, failure of Senate members to meet Award for
Service requirements, or other miscellaneous circumstances shall lapse into Senate
Account 3325232 (University Programs, Services, and Support).”
Second.
Motion carries.
Would it be moved at the end of the fiscal year?
This would be in the duration of.
When would it be moved?
It would be moved when we are certain the money won’t be spent.
And how will that certainty be decided?
To further explain, it is broken down by twelve months. We already know for a fact that
we had vacancies in the summer and that was two months, so this would guarantee funds
that could be moved because these positions were not filled and will not be filled for that
time.
We couldn’t outline situations like failure to complete duties because that is still
uncertain.
The budget does not have to outline the process. That could be further explained in rules
or by decisions made by the Treasurer.
I would like to amend my motion, so that the wording is now, “Additionally, unexpended
funds due to vacancies in the ASUH 106th Senate or other miscellaneous circumstances
shall lapse into Senate Account 3325232 (University Programs, Services, and Support).”
Second.
Motion amended.
All T did was remove the one part that says “failure to meet Award for Service
requirements.”
Move to call the question.
Second.

ROLL CALL VOTE TO ACCEPT SB 01-19 WITH AMENDMENTS
Aye(s): Vice President Simeona, Treasurer Honda, Interim Secretary Sakamoto, Senators-at-Large Chun, Kim, Li,
Senators Balico, Creadick, Dunham, Galeng, Hortizuela, Lao, Negrillo, Ramirez, Urasaki, Vargas [16]

THESE MINUTES HAVE BEEN ADOPTED BY THE 106"" SENATE ON SEPTEMBER 12,2018



Naye(s): [0]
Abstention(s): [0]

President Dela Cruz

General Senate Meeting #8 of the 106" Senate
Wednesday, August 29th, 2018
Page 15 of 16

Motion carries.

Now that we do have that stipulation about the funds for the Award for Service, I do
recommend a rule revision to outline that process.

B. Senate Bill 04-19: Funding for Homecoming 2018

SAL Kim
VP Simeona
SAL Li

VP Simeona

Senator Creadick
VP Simeona
SAL Chun

SAL Li

VP Simeona

SAL Chun

VP Simeona
Senator Lao

SAL Chun
VP Simeona

SAL Chun

VP Simeona

Senator Lao
SAL Li

VP Simeona

President Dela Cruz
Senator Creadick
Senator Urasaki
SAL Chun
President Dela Cruz

SAL Chun

Move to accept SCR 07-19.

Second.

Move to strike the line that states, “Remove line items for security and parking passes
and have the total reflect the changes” under comments/recommendations and have it
moved to amendments.

Second.

Motion carries.

Motion carries.

Move to accept Senate Bill 04-19.

Second.

This is Senate Bill 04-19. Homecoming is an annual tradition celebrating graduates of
this campus. Every year we try to do an event with food, entertainment, and various
activities to hype up the campus for the upcoming Homecoming game. Right now we are
asking for $9,800.00. The event will be on September 20th from 11:00 AM to 1:00 PM.
Move to include language that would explain that this bill will not be approved until our
budget is approved.

Second.

Motion carries.

I can explain the details of the food, promotional items, entertainment, and prizes that
was recommended on the SCR. For promotional items, it is the t-shirts, which is why it is
so costly. For food, we are going through Sodexo. For entertainment, we are going with
KTUH and we have to pay for their services. Prizes is the raffle prizes such as Amazon
gift cards and bookstore prizes.

Move to add “(Shirts)” after Promotional Items.

Second.

Motion carries.

Move to strike “Service Fee” and have the total reflect the changes.

Second.

Motion carries.

Move to change the total for “Entertainment” to $100.00 instead of $500.00 and have the
total reflect the changes.

Second.

Motion carries.

The current total is now at $8,600.00.

Move to correct all grammatical, typographical, formatting, and Hawaiian diacritical
mark errors.

Second.

Motion carries.

Advisor Manini did express her concern that this is a lot of money for a two hour event.
Most of the money is for the t-shirts, which will last longer than the event.

What are supplies?

Decorations, table covers, centerpieces, and other items like that.

Items over $5,000.00 need to have a super quote done. Is Advisor Sonoda-Pale taking
care of that?

Yes.
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VP Simeona Move to call the question.
SAL Li Second.

ROLL CALL VOTE TO ACCEPT SB 04-19 WITH AMENDMENTS
Aye(s): Vice President Simeona, Treasurer Honda, Interim Secretary Sakamoto, Senators-at-Large Chun, Kim, Li,
Senators Balico, Creadick, Dunham, Galeng, Hortizuela, Lao, Negrillo, Ramirez, Urasaki, Vargas [16]
Naye(s): [0]
Abstention(s): [0]
Motion carries.

OPEN FORUM
A. Announcements
1.  ASUH Scholarships and Awards OPEN, due October 5, 4PM
2.  ASUH Rio Funding Applications, due September 13, 4PM
3. Fall Special Elections Candidate Applications, due September 12, 4PM
President Dela Cruz Please help share the graphics made and advertise the scholarships and awards, RIO
funding, and the Special Election.

Senator Ramirez I’m going to resend the poll again, so you can all put in your availability for the
promotional video.

VP Simeona I will be carrying out my one-on-one meetings with the Senate, but Chairs and Vice
Chairs are excluded from this because we already meet monthly.

CLOSING
Announcements

Adjournment
Senator Lao Move to Adjourn.

Senator Dunham Second.
Meeting was adjourned at 8:49 PM.

Respectfully Submitted,

R

Jaclyn Sakamoto
Interim Secretary, 106™ Senate
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