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THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF HAWAI’I AT MANOA
2465 Campus Road, Campus Center Room 211A
Honolulu, Hawaii 96822

General Senate Meeting #5 of the 92" Senate
Tuesday, June 29, 2004
Campus Center Room 308

CALL TO ORDER  President Hayashi called the meeting to order at 6:08 pm in
Campus Center Room 308

ROLL CALL Present:

Excused:

Excused Late Arrival:

Unexcused:

Leave:

Advisor:

Guest:

READING AND APPROVAL OF MINUTES

President Hayashi, Vice-President Lachman,
Secretary Wu, Treasurer Tecson, Senator-At-
Large Dayoan, Lum-Yee, George, Senator
Chinen, Crabbe, Doles, Hunsinger, Kodani,
Linden, Ni, Renaud, Tamayo, Wun [17]
Senator Nakamura, Quidez, Whitmore [3]

Senator Sugai (6:36 pm) [1]

Senator Duarte, Espinosa, Kim, Ogata, Ota,
Toratani [6]

Senator-At-Large Rabinovitch, Senator Frank,
Joseph, Petruno, Raridon, Taylor, Umestu [7]

Bonnyjean Manini [1]

Vice-Chancellor Englert and staff

MOTION To approve General Senate Meeting #4 Minutes

MOTION To correct all errors under Open Forum

MOTION To call the question

Motion approved viva voce, without objection

OFFICIAL CORRESPONDENCE

President

Mel Hayashi Received minutes for June 3, 2003.

Executive Reports

President

Mel Hayashi We met last week with the vice chancellor. We discussed on goals and
some things we may see in this coming year such as housing, cultural
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events and the plus and minus system. The vice chancellor will be
meeting with the incoming students and transfers on August 21, 2004.
Vice-President Lachman, Sentor Chinen and Wun were present at the
meeting. Anyone got comments?

Vice-President

Andy Lachman The president met with the caucus. There are three members on the BOR.
They elaborated on why the decision happened and when it happened.
There was a staffing change in the University of Hawaii. Dobelle has set
a time line when he wanted his evaluation to be done by. In order to
fulfill that, they will have to end the change of the evaluation by July 16.
All records involved was secured once the decision was made. Some of
the issues David talked about are whether if the board will raise the Fall
tuition on students. Last week on the Manoa Leadership Team (MLT),
discussed how the big change on staffing might affect the campus.
They have to start collecting data on budgets for the next two years. |
also met with the athletic last week. They may want ASUH’s help in
deciding what to do in details. They will be called the “green team”
which is a section for students. As for the warrior, he will be cut back to
the area of the far corner of the field where the posing cheerleaders are
going to be at. He will only be allowed to run back to the student sections
with an escort to do a few cheers. He no longer will be given a
microphone and will not be allowed to speak. They are looking into on
getting an official nick name with an official mascot. As of now, the
warrior is just an entertainer, not the mascot. Rate sheets are due on
Friday, July 16.

MOTION To divert from the agenda to Open Forum
Motion approved viva voce, without objection
OPEN FORUM

1** Chancellor

Peter Englert Thank you for the opportunity and changing of agenda. I would like to
speak a few things [ mentioned on the Manoa Leadership Team and
emphasize on their discussion. I feel that the message within the few
minutes with have is at the core of the Manoa campus does not necessary
affect the system of organization. The system organization have function
that affect directly the Manoa campus of the system. The business we are
doing right now is actually to move forward with UH in the same way.
The major function of the president should be the system chancellor and
the system executive. As a university and as a whole of the legislature,
we should see changes. The Manoa Leadership Team asked for the
Manoa budget revisory group to conclude an outline of the process. It
will be a multi-year process changing from the budgeting of now. It is
understood the group did an excellent job by providing a full procedure
but this may possibly jeopardize the transparency of the WebPages and
the studies. We should take on from these resolutions and start to
implement. There will be a leading to a new budget process and tuition
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DISCUSSION

2" Chancellor
Neal Smatresk

DISCUSSION

raises. I am afraid to say that once our tuition contract with the BOR is
over, it will be inevitable. I would like to engage to have a discussion on
the change of tuition we had this year.

Senator-At-Large Dayoan: asked with the tuition changes and financial
changes, will it result more people working for the financial office?
Vice-Chancellor Englert: You as of ASUH will be invited. Financial
needs a great need of attention. I think it is not only the initial how they
serve you as students but the philosophy on how they serve as a financial
aid. We are not in the interest to maximize. We also may be out of
compliance of the area. By at large, the reorganization of students by
October will in principle in essence to some of the issues of
reorganization. Vice-President Lachman: asked will we be paying our
share for the community college students if the tuition is raised for the
Manoa students? Vice-Chancellor Englert: I am looking into all the
budgeting process which is the reflection of the campus. We have a
brilliant presentation and a persistent looking into the 2005 budget.
Manoa will deliver the funds to what will need to be done to the system.
We as Manoa have the obligation and does not consider us as the funding
and the redistribution. We have another study for taking any model as the
enrollment increase. The community colleges will compensate Manoa
for what we do not receive. That should protect our budget body from the
unnecessary. We will have the opportunity to see the student body of a
university to bring up the tuition. There are legistment cost of the system
as if we pay for the system, what will be the benefit and the contribution
of the system in order to justify the revenue we paid. From the budgeting
environment, the system will get the money. In the future, the producing
units will the money and get the system going. We are trying to protect
the university base.

With a raise in tuition, the faculty will increase by 1% next year, 3% the
following year and so on. It will increase with time and it is not
something that is irrational. The increase in tuition is not meant to cover
the budget short falls. The logical thinking is how much the state should
provide for the public and private of the university. I would like to see
where we like to look into tuition. We also need a long discussion on
tuition as well. I would like to get as many as 29 different fees and see
whether its possible to cover them in a different way. As for fees, under
what circumstances does it mean to have the fees and their direct
relationship to what their being collected for. I do not think the faculty
salary is the primary cause for increase tuition.

Senator Tamayo: asked what is the reorganization of student services
because I work in student services? Vice-Chancellor Englert: everything
you need to know it in this report. It will be all there for you to digest.
We will have the document ready in a few days for consultation. Advisor
Manini: the senate has an option to provide feedback. The new one is for
the second consultation and its going to the board again. Senator Ni:
asked when is it going into effect? Vice-Chancellor Englert: the
reorganization will be on the documentation for approval. It will take at
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2" Chancellor
Neal Smatresk

DISCUSSION:

least six months to implement. Senator Ni: in Spring 2005? Vice-
Chancellor Englert: not in the academic year. President Hayashi: Will
you be attending our next general meeting?

There are a couple things I would like to ask for support from the
executive committee. This is a great school with a lot of pride with
people coming in freshman year. What we are suggesting after the
orientation period is for students to get a chance to be exposed a week
prior to moving into the dorms. A little after that week, we will run a big
event. It will be an event to welcome the first year incoming, transfer and
graduate students. The basic design of this program is to give people who
might not be familiar with Hawaii a broad orientation on the diverse
cultural and the fun things. We will have the orientation discussions from
the ASUH representatives. This will be a good opportunity to recruit and
for faculty members to say what we are looking for. We will have our
raffle program to give away prizes. It will both be an important event and
will have a lot of fun build into it. This will be followed with the taste of
Hawaii in the mall area with lights and bands. Anyone that wants to get
involved for recruitment and help on problem control, we invite you to
attend. We will have food stations to celebrate different ethnicity of food
and we will make sure everyone who wants to eat gets something. Other
proposal to you is that we had a lot of discussions on graduation task
force and on the things we want to do with graduation to make it a better
celebration for their achievements. We would like to change the
undergraduate robe color from black to Manoa green. It cannot be
effective right away. Do you feel that his is a formal or informal way?
Personally, I think it will be pretty and distinguishable.

Vice-President Lachman: I think something like this would be informal.
Formal will need to write a resolution. Senator-At-Large Dayoan: as long
as we are saying it is our opinion we won’t need a resolution. Vice-
Chancellor Smatresk: If you want to do something formal, it will have
more impact. Vice-President Lachman: this idea gives a little more
school spirits. Senator Renaud: I think it is a good idea. Senator Ni: will
we be paying for everything? Because the food variety sounds expensive
and the majority of the people that attends UH are local. If you only offer
just one variety, the budget will be down. Vice-Chancellor Smatresk: the
total cost for the first year students is not tremendous. It is possible for
the UH foundation to consider it as a good cause. I am deeply concerned
for the first year students to feel a sense of home. Senator Ni: is this for
the entire UH population? Vice-Chancellor Smatresk: this is only for the
first year students. We will need an estimate of the students. We will
charge five dollars for a script to get food from the different stations. The
stations will provide fast food with large appetizer sizes. Senator
Renaud: how can this be academic? Vice-Chancellor Smatresk: the
chancellors are welcoming them into the learning community. Senator
Renaud: it’ll basically be just speakers? Vice-Chancellor Smatresk:
speakers and performers. There are more transfers from the mainland to
Hawaii and people can benefit from performances, music, dance, and
food. Senator Renaud: is it a learning about culture? Vice-Chancellor



ASUH.minutes.genmtg05°04

Smatresk: yes. This is a ceremony, it is not a substitute for other forms of
orientation on campus. Advisor Manini: NSO is a part of the larger
environment. NSO haven’t been consulted on this. It would be beneficial
if this actually happens. Senator Sugai: the color green is definitely the
color of Hawaii and UH. Senator-At-Large Dayoan: I did not know what
color it was. Maybe if the color is changed to green it would be more
recognizable. Will the hat be green too? Vice-Chancellor Smatresk: the
hat is the same color as the gown. My assumption is that the hat color
will be green too. Senator Chinen: how about for tassels? Advisor
Manini: it is a different color for different colleges. Vice-Chancellor
Smatresk: it is a tradition and it will not change. Senator Tecson: I don’t
think you should let the bookstore to choose the color because they are
not really a part of the university. Vice-Chancellor Smatresk: if we don’t,
the book prices will go up. Senator Doles: can we have your email?
Vice-Chancellor Smatresk: smatresk@hawaii.edu. These won’t happen
over night but it will happen. I want to be able to tell you what we are
doing and why we are doing it. We hope to have the chance to explain
the change in tuition and how they can create more financial aid but we
don’t want to be making decisions right now.

MOTION To divert back to agenda

Motion approved viva voce, without objection

Executive Reports

Treasurer
Ikaika Tecson

Secretary
Chai-Chien Wu

Advisor
Bonnyjean Manini

No Report

No Report

First, the binder is a year of glance from the last senate. It will be in the
office with all the legislature on all funding reports. Please take a look at
it when you are in the office. This year the office will collect and do a
binder as well. Second, we will have an interview for the audit. We are
getting a audit report back from this past year; fiscal year 3. There will
be a meeting on Thursday to present what they feel on our fiscal year.
The fiscal office as well as myself will be doing responses. The audit for
fiscal year 2004 will be happening in October 2005.

Cultural and Ethnic Diversity

Timothy Lum-Yee

Elections
Sean Crabbe

We had a meeting a few weeks ago. There are a lot of promising events.
We brought up good issues on working with some programs in the start
of the year. We had an appointment to meet with the chancellor of the
academic affairs.

No Report
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External Affairs

Harmony Nakamura

Finance
Michael Wun

Internal Affairs
Jon Chinen

No Report

No Report

Had a meeting today about 2 hours ago.

Investment and Long-Range Planning

Candice Dayoan

DISCUSSION:

I haven’t been able to call a meeting. I haven’t found a good time with
Merril lynch to schedule a meeting. I have checked out the portfolio
online and I will email them once a week to find out the standing of the
portfolio online. Our portfolio seems to be doing pretty good and stable. 1
will put the entire booklet on the table but the priority is to people on the
committee. Everyone is welcome to take one, but will have to wait until
the next meeting. I will have an orientation meeting to explain what is
inside that book.

Treasurer Tecson: I talked to Lexi on how we don’t participate in any
day time trading. She is looking more into day time trading for next
semester. Senator-At-Large Dayoan: Lexi will still be very involved. We
will make a lot of changes from the original sketched out of portfolio of
not wanting to do the day time trading. It is also very political on who is
on the regent at the time because it will explain why all the money went
to certain places. In the last meeting, we talked about the good and the
bad idea in day time trading.

Undergraduate Academic Affairs

Andrew Ogata

No Report

Undergraduate Student Affairs

Kalae George

NEW BUSINESS

There will be a meeting some time this week.

MOTION To accept SCR#2

MOTION To call the question

Motion approved viva voce, without objection

MOTION To accept President’s Message #7 Relating to University of Hawaii Student
Caucus Appointments.

MOTION To call the question

Motion approved viva voce, without objection
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ANNOUNCEMENT

Vice-President
Andy Lachman

Senator
Kanoelehua Renaud

Advisor
Bonnyjean Manini

Advisor
Bonnyjean Manini
Treasurer

Ikaika Tecson

Senator-At-Large
Candice Dayoan

Vice —President
Andy Lachman

Advisor
Bonnyjean Manini
Senator-At-Large

Candice Dayoan

Vice-President
Andy Lachman

ADJOURNMENT

MOTION

Getting shirts for senators as uniform to senate meetings.

Will it be regulated if we don’t wear it?

Because I sign off the bill. I am responsible that you will be wearing it.

We will need to put in legislation on ASUH corresponding, the general
meetings and any events.

We have many meetings with just one ASUH shirt?

Does that cover iron on patches? Will that be cover under uniform?

Email me on this issue.

What about promotional shirt? That is not the same and we can buy
shirts for promotional purposes.

What if we get these shirts, give them away first and keep the rest?

Again, email me on this issue.

To adjourn the meeting at 7:34 pm

Motion approved viva voce, without objection



