ASUH.minutes.genmtg06’04

THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF HAWAI’I AT MANOA

CALL TO ORDER

ROLL CALL

2465 Campus Road, Campus Center Room 211A
Honolulu, Hawaii 96822

General Senate Meeting #6 of the 92" Senate
Tuesday, July 13, 2004
Hemingway 204

President Hayashi called the meeting to order at 6:16 pm in
Hemingway 204

Present: President Hayashi, Vice-President Lachman, Secretary
Wu, Treasurer Tecson, Senator-At-Large Dayoan, Lum-
Yee, Senator Chinen, Doles, Joseph, Kim, Kodani,
Linden, Ni, Quidez, Renaud, Sugai, Tamayo, Wun [18]

Excused: Senator-At-Large George, Senator Crabbe, Espinosa,
Nakamura, Ogata, Raridon [6]

Unexcused: Senator Ota [1]

Leave: Senator-At-Large Rabinovitch, Duarte, Frank,
Hunsinger, Petruno, Taylor, Umestu, Whitmore [§]

Advisor: Bonnyjean Manini [1]

Guest: Chancellor Englert

OFFICIAL CORRESPONDENCE

President
MelHayashi

Executive Reports

President
Mel Hayashi

Vice-President
Andy Lachman

Received memo from vice-chancellor Smatresk on the approval of a few
things we discussed in our last meeting such as academic, and the
graduation gown. I have a request for commencement speaker where
they will be holding an audition on the 26™. Any volunteers to attend the
audition on Monday at 4:30?

We went through our audit of fiscal year 2003 with our internal auditors.
Nothing major was found but a several sketches for finance in regarding
to our portfolio. Additionally, our budget has not passed but I believe
Ikaika will talk about the current condition of that. The chancellor’s
office wants to meet with us to discuss the budget. I was hoping for the
chancellor to be here tonight to discuss it.

I have been thinking to have a speech to be written for tonight. At this
moment since chancellor Englert is not present, I think I may need some
help from the senators in making the effort to do this. It will be beneficial
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DISCUSSION:

Treasurer
Ikaika Tecson

Secretary
Chai-Chien Wu

MOTION

OPEN FORUM

Chancellor
Peter Englert

DISCUSSION:

for us to send out emails to several different campuses. I will send out
the email to you, supply a email list, and you will have to modify it a
little and send it out to certain individuals on campus. [ will take some
time tomorrow to make some calls to see what is happening with our
budget.

Treasurer Tecson: is there any realistic reason to why our budget it not
getting approved? President Hayashi: members at the chancellor’s staff
want to meet to approve this. Vice-President Lachman: because our
budget is being held up in the fiscal system of UH for approval, we will
have to hold back on approving things that we have. We will not be able
to participate in a lot of activities. We will have to pull out of student
housing wanting to supply securities and sound system at the campus
center for the new students. The RIO funding for Fall will not happen
until midway through the semester. RIO funding is how all the clubs are
funded and a lot of the clubs won’t be able to do their events until
midway through the semester. We probably will not be able to do
homecoming for bands because of the budget and will not be able to
participate in the welcoming cultural event due to the money for food. In
addition, we will not be able to hire people to do the computer system for
elections. Our Fall election is temporary on hold until the budget is
approved. Graduation can’t approve the standard student award without
our budget and will not be able to fund that award. Until the budget
passes, we will have to cut back on a lot if we can’t have our budget to
be passed by Tuesday. You should stop working on the projects you have
already started on and start thinking on how to do a damage control.

I met with the internal auditors and made a few changes. If you are
interest to see, come and talk to me. Lynch is using an inconsistent
format in comparison to the old records.

No Report.

To divert from the agenda to Open Forum

Motion approved viva voce, without objection

Who is singing on the new budgets and the new expenses? Where is your
budget right now? When will you need the budget by? First of all, I
would like to make sure I have a bunch of officers.

Advisor Manini: the fiscal officer is Marlene Mattos. She replaced
Blanche Fountain because Lanch left the university about a month ago.
Vice-President Lachman: its been approved by the fiscal officer.
Chancellor Englert: by Monday or Tuesday it should be fixed. I think
they want to postpone for ASUH until they have discussed on the budget.
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Chancellor
Peter Englert

MOTION

REPORTS

Advisor
Bonnyjean Manini

President Hayashi: we have forward dates we will be able to meet but got
replied with alternative dates instead. Chancellor Englert: I want
someone to meet with me tomorrow to make sure this will be put
together.

Last time I talked about the issues that have no influence at the things
that happened to the Manoa campus. Since then, something has
happened. I received a letter on system evaluation which I want to
advise you that came to my office that has significant to the Manoa
campus. To me it indicate the team has made comments on issues on the
Manoa campus. The team also saw some of the actions of the board of
the system. Some of the decisions made by the board have affected
Manoa that Manoa will not be manage properly. It also stated the BOR
has manage issues from what is expected from the board. As a result, the
action of the board to the lost of association from the last visit that
University of Hawaii at Manoa will have implications in 2009. I want to
write a report on the concerns of the campus in 2005 based on all issues
of system that was addressed in the March 2003 report. My message will
go out tomorrow to everybody but don’t worry, this is not a question to
all academic programs. This will not affect on the academic issue but
from the management issue, we will have to address a few. I look
forward to be working with the president, working things out and take
authority for the UH system. I didn’t expect the board to change of
actions. My staff will have to do a lot of work to address the issue.

To divert back to the agenda

Motion approved viva voce, without objection

Announcing the advising assignment of this coming year. As you know,
Chris Kirk-Kuwaye is taking a reassignment. I will be taking her position
since she is on leave. What is happening with advising is that [ will be
advising both the general and the executive senate. Lakeasha will be
taking over my position and she will be in charge for the cultural and
ethnic diversity and the academic affairs committees while Jen will be in
charge for the internal affairs and the investment and long range planning
committees.

Cultural and Ethnic Diversity

Timothy Lum-Yee

Elections
Sean Crabbe

External Affairs

We had a meeting yesterday and we briefly talked about the convocation
anonymous. We want to get ASUH involved with various discussions
and workshops. I will be looking forward to that.

Not Present.
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Harmony Nakamura  No Report.

Finance
Michael Wun There will be meetings once school starts. The committee has to figure
out how to read the financial documents.

Internal Affairs

Jon Chinen We will be having a meeting on July 27, 2004 at 5:30 pm. We will be
taking out the Senate rules by the 27" and have a new set of rules for the
Senate. The joke of the day at the meeting will be provided by the
president.

Investment and Long-Range Planning

Candice Dayoan We had our first official meeting today. If meeting take place off
campus, it can’t be made official to require people to go. I am not sure
when will the next official meeting will be. Three members of the
committee are on leave today so the training session is hold off. In
today’s meeting, we discussed what investment and long range planning
is about. On the reports, there might be a clear way to present it. They
wanted a 3™ party monitor for it instead of Merril Lynch. Our advisor is
going to work on a little history on where our money is coming from.

DISCUSSION: Treasurer Tecson: the auditors were going to get back to us with
something to tell us what is legally purchased for us. Advisor Manini:
when ASUH gives out funding awards and student clubs comes for
reimbursements, there are certain policies to approve that they actually
made these purchases. They are over documenting which making it
difficult. We need to find the minimum requirement for reimbursements.

Investment and Long-Range Planning
Candice Dayoan We discussed things on long range planning and recognition for

graduation for ASUH senators and officers.

Undergraduate Academic Affairs

Andrew Ogata No Report.
Undergraduate Student Affairs
Kalae George Not Present.
OPEN FORUM

President Hayashi: For the homecoming event, if you can get our budget approved so we can use
it. We discussed how were going to set up homecoming this year and voting members from other
CSO. Homecoming is a big event and it will take time to plan. What are your opinions on
homecoming?

Senator-At-Large Dayoan: I think it will be wise to work with CSO and not making it 100%
ASUH business. Homecoming is very difficult and you can run out of people to clean up and set
up. [ know we are honestly going to be folding up on a lot of the bills. Don’t make it a ASUH
event anymore.
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Chancellor Englert: Try to talk to me on my association. They will be interested in the
homecoming event.

Vice-President Lachman: When we worked with the alumni’s association last year, they were not
that much involved. They want to get involved but in their own terms. We will get in contact with
them and hopefully they will step up to the plate more this year.

Chancellor Englert: I understand they did this but it may be worth awhile.

Senator Doles: What is an add-on committee?

Senator-At-Large Dayoan: It is a committee that is technically under ASUH. You are required as
a senator to be voting on the two committees. You can do more but you don’t have the voting
power. It doesn’t count to or against your stipend. It is a committee you can create without
changing the rules. If we want to make a permanent committee, we will have the change the rules.

Senator Doles: Is it like temporary?

Senator-At-Large Dayoan: I don’t want to use the word temporary because it sometimes last a
year.

Senator Renuad: I think its really good and I always support collaboration but at the same time
because other people are helping, [ want to see the same force even if we have other CSO
corresponding. I want to see that we still have a strong ASUH staff there.

Senator Doles: Will other CSO be co-sponsors?

Senator-At-Large Dayoan: When you are co-sponsoring, your name is on there but when you are
adding body, your are just adding body. Co-sponsors require you to have more responsibilities
and ability.

Senator Doles: Have we done this in the past?

President Hayashi: Never quite this way.

Senator-At-Large Dayoan: We have asked them for help but never co-sponsoring.

Senator Renaud: Last semester we did a co-sponsoring for the cultural shock event. It cut back a
lot on us so we didn’t have to spend that much money.

Senator Sugai: I have suggestions on trying to figure out how other CSO can participate. We can
set up criteria to fulfill the sponsoring requirements that the research they are able to provide.
Kaleo can provide us the advertising space. We still can determine the terms by utilizing the
resources.

Senator Renaud: Ask them to participate, what they can offer, and what they want to offer.
Because if we were to go and ask them to do things, it may not be the best. We should try to work
more with them than trying to tell them what to do. We have more control over it and allow them
to have their space.

Senator Doles: What is the activities council and their relationship?
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Vice-President Lachman: We have charter student organizations on campus. CCB is what
controls Campus Center. They also have a group in there which is the activities council that plans
all of the activities you see at Campus Center.

Senator Doles: Is the group big?

Vice-President Lachman: It is about 10 people.

President Hayashi: We are the largest.

Senator Doles: When you say CSO, does this include the marketing organization?
Senator-At-Large Dayoan: No, those are the ICS club, drama club and etc.

Senator Doles: If you do a hierarchy, are we higher or what level are we?

Senator-At-Large Dayoan: We are the same as them.

Senator Doles: How come we are not asking the clubs for help?

Senator-At-Large Dayoan: We usually don’t ask the RIO for money. The more we ask from them, the more
they will ask from us. The reason why they 8 to 10 people and we have 40 is because of money. We have a
bigger pool to draw from.

Senator Doles: If we are sponsoring an event and the RIO helps, can they draw money from this?

President Hayashi: I will try and organize a meeting. Any volunteers for homecoming? (Treasure Tecson,
Senator-At-Large Dayoan, Senator Doles, Linden, and Sugai) I will try to set up a meeting hopefully by

next week to establish the committee chairs.

Advisor Manini: We actually had the leadership institute. They discussed on the organization of what the
university structure is if you missed the chance to come. They covered RIO, CSO, and etc.

ANNOUNCEMENT

President Hayashi: The next executive meeting will be on Tuesday, July 20, 2004 at 6:00 pm. It will
probably be in the office.

ADJOURNMENT
MOTION To adjourn the meeting at 7:03 pm

Motion approved viva voce, without objection



