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THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF HAWAI‘I
2465 Campus Road, Campus Center Room 211A
Honolulu, Hawai‘i 96822

Executive Senate Meeting #4 of the 106™ Senate
Wednesday, July 18th, 2018

OPENING
Call to Order
President Dela Cruz called the meeting to order at 6:02 PM in CC 310.

Roll Call
Present: President Dela Cruz, Vice President Simeona,
Treasurer Honda, Interim Secretary Sakamoto,
Senators-at-Large Li, Manabe, Senators Juliano, Lao

(8]

Excused Absent: Senator Hortizuela [1]
Unexcused Absent: Senator Ramirez [1]
Excused Late: [0]

Unexcused Late: Senator-at-Large Kim [1]
Excused Early Departure: Senator-at-Large Chun [1]
Unexcused Early Departure: [0]

On Leave: [0]

Advisor: [0]

Guests: [0]

Reading and Approval of Minutes
1. Executive Committee Meeting Minutes #3, 106th Senate - July 3, 2018

VP Simeona Move to accept the reading and approval of minutes for ECMM #3.

SAL Chun Second.

VP Simeona Move to correct all grammatical, typographical, formatting, and Hawaiian diacritical
mark errors.

SAL Chun Second.
Motion carries.

SAL Chun Move to add the “Draft” watermark.

VP Simeona Second.

Motion carries.
Motion carries.

Official Correspondence

REPORTS
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Executive
President
a. Office and Chair Meetings
President Dela Cruz I wanted to remind everyone who didn’t schedule their Officer or Chair Meetings with

me to get that scheduled as soon as possible. I want us to catch up on what we previously
talked about or if we haven’t already met this will be our first time meeting. [ would like
to meet either this week or early next week, but preferably before the next General Senate
Meeting. The sooner we can meet the better.

b. Meetings with Administrators
1. Interim Vice Chancellor for Students, Dr. Lori Ideta
President Dela Cruz I will be meeting with Dr. Lori Ideta who is the Interim Vice Chancellor for Students.
She is our administrator who represents our students. She is going to inform me of what’s
going on in her meetings with other Vice Chancellors and the Interim Chancellor.

il. Interim University Librarian, Dr. Monica Ghosh

President Dela Cruz I will also be meeting with Dr. Monica Ghosh who is our Interim University Librarian.
The reason I am meeting with her is to touch base with what is going on with our 24/5
study space, which is currently Sinclair Library. She is going to update me as well as the
GSO President about the Sinclair Library renovations, which will be happening because
they did receive legislative funding for that. By learning more about that, we can prepare
ASUH’s future Senates in case they have to find a new 24/5 study space. The renovations
for Sinclair Library will fix up the building, but it will also turn the library into a Student
Success Center. It won’t just be a library, but a place where students can study, do work,
and access computers. If you have any questions you would like me to ask either Dr.
Ideta or Dr. Ghosh, please let me know.

c. Responsibilities

President Dela Cruz I wanted to touch base on productivity within ASUH so far. I have been noticing that
people have not been as productive as I would hope to have seen, especially since we
have a Senate full of ambitious and motivated people, but sadly I am not seeing that
ambition or motivation. The summer is the best time to work on initiatives because once
school starts we’ll be busy with assignments and other school-related things. I really want
to urge you guys to start working on things during the summer. July is about to end and
our next Executive Meeting is in August, so really start thinking about what you want to
accomplish this summer. One way we can help each other out with that is by setting goals
for ourselves. If you set goals for yourself, things will be much more achievable. I also
don’t want to you folks to feel limited to just having one committee meeting a month. It
is also important to be more inclusive. I know Chairpersons usually do a lot of work
alone, but communicate with your committee members and have them help you. I also
wanted to discuss participation and being involved during discussions. Someone who has
been such a good example is Senator Galeng. He has really stepped out of his comfort
zone, is always asking questions, and while Senator Vargas and SAL Chun have been on-
leave, he really stepped it up to help fill in. I hope you all feed off of his energy. I want to
see more participation and engagement.

d. Reminders
1. Agenda Items: Title/# due Fridays 4PM, Document due Mondays, 8AM
President Dela Cruz I am going to set hard deadlines with these times for agenda items. Please make sure you
let me know by Fridays at 4:00 PM and the actual document will be due on Mondays at
8:00 AM.
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il. General Senate Meeting Reminder & Picture Taking: July 25, 2018
President Dela Cruz Our next General Senate Meeting will be on Wednesday, July 25th and we will be taking
our group picture, so please be sure to dress in business casual from head to toe. The
photo will be taken before the meeting because I just spoke with Commuter Services and
they want to push back their presentation.

Vice President
a. Committee Report due Monday 7/23
Vice President Simeona  Senator-at-Large Manabe has set a good example with her Committee Report. She has
been committed to filling out her Committee Report on time and she has set timelines for
her committee. I expect that from all Chairs and Vice Chairs.

b. Monthly Chair Meetings
Vice President Simeona At our next one-on-one meetings, I will be asking you folks if there is efficient
communication between the Chairs and Vice Chairs. I have been seeing lots of holes.

c.  Workshops

Vice President Simeona  This week we have the Bill and Resolution Writing Workshop and the MidWest
Academy Strategy Chart Workshop. I expect Chairs and Vice Chairs to use the Chart to
help steer your committees in the right direction with whatever initiatives you are
working on. I am also working on scheduling an office procedure workshop because |
known Advisor Sonoda-Pale wants to go over that. I also want to have a communication
workshop because this has been our major flaw. I am working with a past ASUH member
to organize this. August 3rd is going to be a Game Night for everyone. It will be located
in the office and time will be announced.

Treasurer

Treasurer Honda Our stock portfolio is still at 9.1 million. I do have something to ask of you all.  am
interested in writing a resolution regarding affirmative action and I would really like your
input regarding this. I do recommend looking into this topic and deciding how you feel
about it. About two weeks ago, the Trump administration took a hard stance against
affirmative action saying that it would be be repealing Obama-era actions and that they
are in favor of race-blind admission processes. Failure to comply will result in
universities losing out on federal funding or even being sued by the Justice Department. |
really would appreciate your input on this or if you would like to work on this resolution
with me, let me know.

Senator Lao Is it too late to turn in the second rate sheet for the month of June that we needed to
complete? You asked us to turn it in last week.

Treasurer Honda If you turned in the first rate sheet for the month of June, you won’t be penalized, but it
would be helpful for Interim Secretary Sakamoto because she needs to be rated. You may
still turn it in.

Secretary

Secretary Sakamoto I already mentioned this at the General Senate Meeting, but [ wanted to bring it up to the
Executive Committee. If you aren’t going to be at a meeting, please communicate that to
not only myself and President Dela Cruz, but let your Vice Chair know as well, so that
they can be here in your place. We have already had an instance where there was no
representative from a committee at a meeting because the Vice Chair was unaware that
the Chair wasn’t going to be in attendance. Please just make sure there is that
communication.

Administrative

THESE MINUTES HAVE BEEN ADOPTED BY THE 106" SENATE ON AUGUST 1°7, 2018



Judicial Branch

Standing Committees

Campus Life
Chair Chun

Elections
Chair Lao

External Affairs
President Dela Cruz

Finance
Chair Li

Internal Affairs
Chair Manabe

Senator Juliano
Chair Manabe
President Dela Cruz

Chair Manabe
President Dela Cruz

Executive Senate Meeting #4 of the 106™ Senate
Wednesday, July 18th, 2018
Page 4 of 7

We just had our first official meeting today. We discussed what three events we want to
accomplish for this fall semester, which are Homecoming, Mahalo Manoa, and Sinclair.
Along the way if we can incorporate other events like the Blood Drive or the Angel Tree
Project then we will do that, but these three are events that we are for sure trying to
achieve. At the meeting we discussed Homecoming assignments and deadlines. Everyone
in the committee has a task and deadline.

We have a rule revision currently going through the Elections and Internal Affairs
Committees. The Elections Packet is on schedule to be out on July 26th.

External Affairs still has the first senate resolution.

I have been notified by Advisor Sonoda-Pale that we must codify last Senate’s Finance
Committee minutes, but to do that we need to have our first official meeting, which I
have been holding off on having because half of our committee is not here and I am
without a Vice Chairperson. Because we have to codify the minutes, I sent an email to
my two members who are here to set a meeting. Once we have an official meeting set, we
are going to codify the minutes, discuss more about RIO funding, and maybe talk about
some rule revisions.

I am pushing back the Rules Workshop to August because I was on-leave. The
assignments for my committee still stand. The Senate is welcome to look at the
presentation because it is in the Team Drive. I am going to have a meeting next
Wednesday to look over revisions two and three. You are all welcome to attend. We are
also going to be looking at advertising since we are in charge of looking for delegates.
We will also be going over some rule ideas and I will be going over our timeline for the
fall. If anybody still wants to be in the Academic Grievance Committee or the Student
Conduct Appellate Board, please let me know.

I believe my friend just sent an email to the Internal Affairs email address regarding one
of these positions.

I will check on that. I haven’t been keeping up with checking the Internal Affairs
committee email because I just assume no one sends anything to it, but this can be a
lesson for everyone to be sure to check your committee emails.

Was there a delegate selected for the Campus Climate Committee?

No one has been appointed yet.

I would like to have someone appointed by the first week of August because I’'m afraid
they are going to start having meetings before the semester starts.

Investments and Long Range Planning

Treasurer Honda

President Dela Cruz

I need to take a look at how much growth our stock portfolio has been experiencing and
whether or not this can sustain an initiative like the OER funding. Depending on the
amount we may need to pull out for that, we may need to ask for more money.

If you could get in contact with Advisor Manini regarding the quarterly report. I believe
we’re supposed to have our next quarterly report by this week. We should be meeting
with our financial advisors either this month or early next month.

THESE MINUTES HAVE BEEN ADOPTED BY THE 106" SENATE ON AUGUST 1°7, 2018



Executive Senate Meeting #4 of the 106™ Senate
Wednesday, July 18th, 2018

Page 5 of 7
SAL Manabe I was just wondering what is Investments and Long Range Planning actually responsible
for?
Treasurer Honda We basically manage the stock portfolio. It isn’t much. The actual managing is managed

by staff we hire, so we have financial advisors who we meet with. For long range
planning, I was trying to look more into what long-term initiatives we can work on. I
have also been looking into ways on how we can generate more money.

Student Affairs

Chair Kim Most of our effort has been going into the Food Pantry. As of today, everything has been
finalized and the email blast has been sent, so we are pretty much set to go for the Food
Drive. The Facebook page is also up. We will be having a meeting within the next two
weeks.

President Dela Cruz I think it would be a great idea to have our graphic designer create an advertisement that
shows the list of what can be donated. This could be put onto the Facebook page and the
ASUH Facebook could share it as well. I believe the e-announce will be coming out next
week, so it would be good to have a graphic design around the same time that we can put
onto Facebook.

VP Simeona Are there any updates regarding the UPASS?

Chair Kim None yet. Advisor Manini still has to get me in contact with DTS. We still have to make

the appointment, but I’'m just waiting for confirmation from her.

Undergraduate Academic Affairs

VC Juliano We haven’t had a meeting since I have been back from my leave, but Chair Hortizuela
did send us an email asking us to come up with questions for the scholarship application.
I believe we are going to be going over those at our next meeting.

SPECIAL ORDERS

UNFINISHED BUSINESS

NEW BUSINESS
A. BOR Meetings
a. July 19 - Board of Regents

President Dela Cruz The Board of Regents just started up again. Their first meeting for this fiscal year is
tomorrow, July 19th. I have linked their agenda and I’m going to go over some highlights
for this upcoming BOR meeting. There is a new Interim Dean appointed for Architecture,
William Chapman. I don’t think there are any other items on the agenda that pertain to
Manoa specifically. I did want to let you all know to keep your eyes peeled for the
implementation of a tuition increase. Two years ago they were going to approve a tuition
increase proposal, but that was deferred. I believe this year we will be experiencing a two
percent increase. If there is the opportunity to have that deferred again, we should
definitely take part in that.

Senator Lao Do we have an update on the SMB fee proposal?

President Dela Cruz No, but I can contact their advisor about that. I also wanted to bring up something that the
BOR Student Regent brought to my attention and that is the student parking situation at
JABSOM, which is our medical school. I’'m not sure if you all are familiar with this
issue, but we do have undergraduates who do research there or are there for some other
reason. There is an issue with the parking rates going up and safety because there is
construction going on, which is causing safety issues for students trying to get to
JABSOM. This is mostly affecting graduate students. I just wanted to see if this is
something we should invest our time in.
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I think this is an issue worth looking into, but I think we should first take a look at our
parking situation and parking zone twenty because most of our constituents would be
utilizing that more than parking at JABSOM.

B. Current Events & Other News
a. A&H, LLL, SPAS Merger

President Dela Cruz

SAL Manabe

President Dela Cruz

Secretary Sakamoto

President Dela Cruz
Secretary Sakamoto

SAL Manabe

President Dela Cruz

Senator Lao

SAL Manabe

SAL Kim

President Dela Cruz

Arts and Humanities, the College of Language, Linguistics, and Literature, and the
School of Pacific and Asian Studies will be merging. We had the opportunity to sit in
those meetings, but I’'m not sure what happened with that. This is now going to be
happening and Peter Arnade, the Dean of Arts and Humanities, will serve as Dean for all
three colleges once the merge is complete. He mentioned that everything at the
department level will stay the same. I’m not sure how much of a drastic change this will
be for students. If you feel like we should share some input during this process of the
merge, then let me know.

I’m just wondering how this is going to affect scholarships. I know there are certain
college-specific scholarships, which will now have more competition because of the
merger. University resources are already limited.

There is definitely a concern of the focus on students because now there is going to be
one administration over more students.

I was actually on the committee that discussed this merger, but unfortunately I was only
able to attend the first meeting and the rest of their meetings did not fit into my schedule.
But from that first meeting that I did attend, I’'m actually surprised that this merger is
going to happen because it seemed that each representative from the three colleges were
pretty against it, but I guess it was beneficial to the University as a whole.

Were there specific advantages that they talked about at that first meeting?

I don’t quite remember, but I do remember issues of budget being one advantage. It did
seem that the cons outweighed the pros, but I was only able to attend the first meeting, so
I’m not sure what other advantages they may have come up with.

Another issue with this is that students were not notified of this. In other cases, like the
TIM and Shidler potential merger, that was discussed in the news, but this was not.

I have been trying to figure out how to bring this issue up to Interim Chancellor Lassner
about these unannounced changes. If you have any ways of how I can approach this, let
me know. If you all think it’s a good idea, maybe we can do a short survey for students to
see what they think about this merger.

What implications would this merger have on students?

This would probably affect scholarships.

It would probably affect advising as well.

This could also have an affect on classes and maybe programs being taken away.

b. NSO Transition

President Dela Cruz

OPEN FORUM

CLOSING

Adjournment
Senator Lao

SAL Kim

Similar to the merger, if you folks have any idea of how I should address this issue
because I think something should be said, then please let me know. I am definitely going
to be talking to Interim Chancellor Lassner about all of these unannounced changes.

Motion to Adjourn.
Second.
Meeting was adjourned at 7:01 PM.
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Respectfully Submitted,

R

Jaclyn Sakamoto
Interim Secretary, 106™ Senate
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